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Special Educational Needs Policy

Special Educational Needs

“We must ensure that all members of the school community are treated with equal value, and that we are aware of their individual needs.”

                                     (Extract taken from St. Mary’s Mission Statement)

Philosophy Underpinning the Policy

Every child at St. Mary’s R.C. Primary School is entitled to a broad and balanced curriculum.  It concerns all members of Staff to ensure that each child with special educational needs has access to the wider school curriculum and is fully integrated into the social and academic life of the school.

The Governors and Staff of the School acknowledge their shared responsibility for making appropriate provision for children with special educational needs.

We seek to provide a caring and supportive environment in which children with special educational needs can achieve success.

All class teachers are responsible for the initial identification and assessment of SEN, they also have responsibility for its provision within the classroom.

At some time in their school careers all children may have SEN, for example social and domestic problems, medical problems, undue pressure from home or school.  All of these factors can lead to temporary or even permanent learning difficulties, which need to be identified at an early stage.

Aims and Objectives

· As a school we aim to enable all children to achieve their full potential.
· To provide a broad and balanced curriculum and strive to find ways of meeting pupils individual needs within the framework of the National Curriculum.
· To share the responsibility for provision in Special Needs Education, in identifying and assessing pupils needs and for implementing intervention programmes when required.
· To match activities to pupils pace and style of learning, to include their interest and capabilities.
· To facilitate rate of progress through a series of small, well planned stages.
Arrangements for Co-ordinating Provision for Pupils with SEN

At present two members of staff share the responsibility:  

Head Teacher & SENCO   
Mrs M T McMillan

Learning Support   


Mrs C Armstrong

Head Teacher

· Reports and liaises with the Governing Body

· Attends annual reviews for SEN pupils

· Co-ordinates provision for pupils with SEN

· Shares liaison with parents of children with SEN

· Liaises with external agencies including Educational Psychologist, Learning Support Services, Medical and Social Services.

· Management of day to day operation of SEN with Learning Support Teacher.

· Contributes to organisation of resources.

Learning Support Teacher

· Shares liaison with parents and co-ordination of provision

· Attends reviews, when possible, with appropriate staff.

· Contributes to the organisation of resources and day to day management of the policy.

· Liaises with Head Teacher, SENCO and staff e.g. in preparing IEP’s with Class teacher or SENCO

Code of Practice

We follow the guidelines set down by the Code of Practice which recommends a staged model for SEN.

Stages 1 and 2

The class teacher identifies the child’s needs and an IEP Individual Educational Plan is drawn up.  This is usually in consultation with the LST and or the SENCO who will help to support the class teacher.

Stage 3

The class teacher, LST ad the SENCO are supported by some external support e.g. Educational Psychologist or Learning Support Staff (LEA)

Stage 4

The LEA considers the need for a multi agency assessment whilst remaining on Stage 3.

Stage 5

The LEA considers the need for a statement of SEN and may draw up a statement and will arrange, monitor and review provision for the child.

Identification, Assessment and Provision for Pupils with SEN

· Initial concern expressed by class teacher or parent.

· Initial identification by class teacher.  Through careful planning, teachers can notice pupils who are experiencing continued difficulty.

· Assessment of children’s progress is a continuous process, reinforced by such procedures as:-

The pupils has a significantly greater difficulty in learning than the majority of children of the same age.

Baseline Assessment Reception Class

MIST assessment

Year 1

Quest Screening

Year 2

SAT’s



Year 2

Optional SAT’s

Year 3-5

NFER



Year 4

Assessed work each term entered into Record of Achievement

Reading age test twice a year

End of Key Stage SAT’s 
Year 6

The Class Teacher/LST/SENCO may also identify the following in pupils:-

· Poor self esteem, leading to problems of motivation

· Problems with visual/auditory discrimination

· Literacy problems

· Poor memory skills

· Poor co-ordination/motor skills

· Concentration span

· Poor social skills

· Cognitive difficulties

Access to a Broad and Balanced Curriculum

After due consideration and collection of evidence from a variety of sources, the class teacher having consulted the child’s parents/guardians will place the child on the Special Needs Register.

Appropriate STAIR forms recommended by the LEA will need to be completed and targets set for the pupil.  These will be addressed mainly through differentiation in the tasks set for the child experiencing difficulty.  Pupils at Stage 2 will be given additional support whenever we are able to provide it through the LST.

Class Teachers should note the following resources may be useful in helping to plan activities for the pupil:-

· Wellington Square Reading Scheme

· Fuzzbuzz Reading Scheme

· Stile phonics programme

· Stile spelling programme

· Stile Maths programme

· Word shark

· Number shark 2 CD programs for use on PC’s

· Neale Analysis Reading and Comprehension Test

· Salford Reading Test

· Phonological Assessment Training Pack (PAT)

· British Picture Vocabulary Scale

Once an IEP has been developed, parents are informed and encouraged to support the programme with homework activities.  Regular reviews will be held involving CT, LST, SENCO/Head and parents to discuss the progress being made and discuss future targets.  At Stage 3 help may be sought from outside agencies to assist in more specialised areas of support.  The LST performs an important role in this support and assist in this provision. Programmes of work are to be reviewed regularly. Stages 4 an 5 follow procedures set out in the code of Practice, following LEA guidelines.

Developing Support Out of School

At St. Mary’s we work regularly with the Local Education Authority’s support services.  The following services are referred to:

Psychological Service

SEN Support Service
Emotional & Behavioural





Pre-school & Early Years 





Language

Health/Social Services
Speech Therapy/Hearing





Education Welfare Office





Health Visitor





School Nurse

Parental Involvement

Parents of children on the SEN register are invited into school to discuss their child’s needs.  The review meetings enable all parties involved in the implementation of the IEP to contribute to the meeting, this gives everyone concerned an accurate description about the effectiveness of the intervention programme and suggest point to be developed in future.  Parents are encouraged to support in any way to complement the work covered in school.

A formal Parents Night is held twice a year and all parents are invited to discuss their child’s progress, concerns can be mentioned at this time if necessary.

Considering Complaints

If parents are concerned about an issue, which they feel has not been resolved satisfactorily following the above procedure then the next stage is to follow the formal complaints procedure.  Full details can be found in the school brochure, “Where a parent or guardian feels that he or she is not satisfied with his or her discussion with the teacher (or Head Teacher) concerned he or she should inform the Head Teacher who will provide the name and address of the Clerk to the Governing Body of the school or to the Deputy Direction (Curriculum).”

The complaint must now be put formally in writing stating:

· The nature of the complaint

· The name of the pupil involved; and

· The school, class or group to which the pupil belongs.

This will then be referred to the Governing Body who will follow the complaints procedure, to resolve the issue.

Evaluating the Success of the Special Needs Policy

This will be determined by:-

· Progress made by the pupils concerned

· Effectiveness of IEP

· Greater awareness of SEN amongst all teaching staff

· Degree of parental involvement

· Effectiveness of record keeping

The designated Governor responsible for overseeing SEN in school is Mrs Jackie Hodgson.  The school will report annually to the Governing Body on the effectiveness of the policy for Special Educational Needs and any issues, which arise from practice in school.

Resources

Funding for resources will be based on a needs basis, this will cover both adult support and equipment.  

The Governors are committed to supporting the aims of the Special Needs Policy and have allocated funds from the school budget to provide additional sessions of LST time for our pupils when LEA support was withdrawn, reducing sessions of support to an inadequate level.

Resources for equipment require updating and this will be carried out as a rolling programme to provide a variety of resources to be allocated to each class in school, this will be detailed in the School Development Plan.

INSET for SENCO, LST is ongoing with excellent courses provided by the LEA  The school aims to develop the skills of all class teachers in identifying and providing for pupils with SEN, this requires INSET to be available for all teachers and this will take place throughout each academic year, 

e.g. Circle Time Training 1999

      Developing IEP’s  1999-2000

      Dyslexia Course  1999-2000 SENCO

